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I. INTRODUCTION 

Prologue 

The Fund was established on 04/01/94 and serves as a collective for several funds to achieve 
operational efficiency.  The Fund’s investment objective is capital appreciation with income. 

Purposes 

The purpose of this investment policy statement (IPS) is to assist the Investment Review 
Committee of the Diocese of Charleston (Committee) in effectively supervising, monitoring and 
evaluating the investment of the Fund assets. 

The Committee is dedicated to act prudently and diligently as a responsible steward for the 
financial resources bestowed upon the Diocese of Charleston. Accordingly, the Committee has 
established this IPS to enhance the probability of achieving the goals and objectives of each 
fund under the Diocese of Charleston in a manner that is consistent with the laws, regulations 
and policies that govern the prudent management of investment assets in a fiduciary setting. 
Additionally, the IPS is intended to serve as an operating code and communications link 
between the Finance Manager, the Investment Committee, the Diocese of Charleston’s staff, the 
Investment Consultant, the Investment Managers and the Custodian.  

This IPS further provides guidance in the following areas: 

 Stating in a written document the committee’s attitudes, expectations, objectives and 
guidelines in the investment of all Fund assets. 

 Defining the roles and responsibilities of the parties involved 

 Defining several important investment principles and concepts 

 Setting forth an investment structure for managing all Fund assets.  This structure 
includes various asset classes, investment management styles, asset allocation and 
acceptable ranges that, in total, are expected to produce a sufficient level of overall 
diversification and total investment return over the long term. 

 Providing guidelines for each investment portfolio that controls the level of overall risk 
and liquidity assumed in that portfolio so that all Pool assets are managed in accordance 
with stated objectives. 

 Establishing formalized criteria to monitor, evaluate and compare the performance 
results achieved by the investment managers on a regular basis. 

This IPS has been arrived at upon consideration by the Committee of the financial implications 
of a wide range of policies, and describes the prudent investment process that the committee 
deems appropriate. 
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Definitions 

 Investment Review Committee (Committee) shall mean the committee charged with 
overseeing and managing the Investment Assets. 

 Fiduciary shall mean any individual or group of individuals that exercise authority or 
control over the management, disposition or administration of the Investment Assets. 

 Investment Assets (Pool) collectively shall mean such monies, stocks, bonds and other 
assets designated by the Diocese of Charleston and the Committee to be managed in 
accordance with this IPS. 

 Investment Consultant shall mean any individual or organization employed to provide 
advisory services, including advice on the IPS, investment goals and objectives, asset 
allocation, manager search and selection, and performance measurement and evaluation. 

 Investment Manager shall mean any individual or organization employed to manage all 
or part of the Investment Assets.  

 Investment Policy Statement shall mean this IPS as approved by the Board of 
Directors for the Investment Committee’s use and guidance. 
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II. ROLES AND RESPONSIBILITIES 

Responsibilities of the Committee 

 Review and recommend modifications, as needed, to the IPS at the fiscal or calendar 
year end meeting; 

 Recommend policy guidelines for the asset allocation of the Investment Assets within 
the equity, fixed income, cash and alternative investment segments; 

 Approve selection and retention or termination of all Investment Consultants, 
Investment Managers and Custodians; 

 Meet quarterly to review and evaluate the investment performance of the various funds 
and investment managers against the established goals and objectives defined herein 
using reports provided by outside professionals and the Investment Consultant; 

 Consider, revise and accept (or reject) recommendations made by the Investment 
Consultant regarding the management of the Investment Assets; 

 Provide periodic reports to the Finance Council regarding investment performance and 
other pertinent information; 

 Ensure that distributions of the Investment Assets are performed in a manner consistent 
with this IPS as well as the intentions of the donor or grant; 

 Control and account for all investment related expenses associated with the Investment 
Assets; 

 Avoid prohibited transactions and conflicts of interest; 

 Review and determine the disposition or acceptance of all assets gifted, willed, or 
otherwise transferred to the Diocese of Charleston on a quarterly basis understanding 
that, until such time, they will be considered exceptions to this IPS. 

 

Responsibilities of the Diocese of Charleston Staff 

 Receive, review, compile, and reconcile to Diocese of Charleston’s general ledgers, as 
requested, all pertinent reports from the Investment Consultant, Investment Managers 
and/or outside professionals regarding the Investment Assets; 

 Receive, review and execute all pertinent documents and instructions necessary to 
implement decisions made by the Investment Committee; 

 Communicate with the Investment Consultant to ensure that sufficient liquidity exists to 
permit the periodic distribution of funds in support of Diocese of Charleston’s needs 
and operating budget; 
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 Deliver or transfer in a timely manner any cash or marketable securities received by 
Diocese of Charleston and approved by the Investment Committee to be managed as an 
Investment Asset governed by this IPS. 

Responsibilities of the Investment Consultant 

 Serve as an advisor to the Committee.  As such, the Consultant will make 
recommendations to the Committee but will not have discretion to make investment or 
allocation decisions without their approval; 

 Assist in the development, implementation, review and monitoring of the IPS and asset 
allocation guidelines; 

 Offer advice that is consistent with the investment goals, objectives, policies, guidelines 
and constraints as established in this IPS; 

 Initiate annual review of the IPS; 

 Conduct Investment Manager searches and fee negotiations upon request; 

 Provide research and analysis on the Investment Managers as well as monitor their 
adherence to the IPS and any material changes at the organization; 

 Measure, monitor and evaluate the investment performance and asset allocation of the 
Fund relative to a blended benchmark and distribute the findings to the Committee on a 
quarterly basis. 

 Measure, monitor and evaluate each Investment Manager in comparison to their relevant 
benchmark(s) as well their style specific peer group.  The Consultant shall also provide 
analysis related to dispersion in performance from the manager’s reported figures and 
the return achieved in the Pool.  Other reports and analysis will be provided as requested 
by the Committee. 

Responsibilities of the Investment Managers 

 Manage the Investment Assets under its supervision in accordance with the guidelines, 
goals and objectives outlined in this IPS or, where appropriate, the prospectus, offering 
memorandum, investment agreement, contract and/or other related documents; 

 Communicate with the Investment Consultant regarding all significant matters, including 
but not limited to: changes in its ownership, organizational structure, professional 
staffing, investment philosophy or investment process and other changes of a 
substantive nature; 

 Comply with all legislation and regulations as they pertain to the Investment Manager’s 
duties, functions and responsibilities as a Fiduciary in managing the Investment Assets;  
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 Provide statements quarterly, and as otherwise requested, setting forth all account 
activity and the financial position the Investment Assets under its supervision; 

 Vote all proxies and related actions in a manner consistent with the long-term interest of 
the Diocese of Charleston; 

 Provide expanded analyses and information to the Investment Consultant and/or the 
Investment Committee upon request. This may include, but not be limited to the 
following: 

o Dollar weighted and time weighted returns of the Investment Assets under its 
supervision as well as the time weighted returns of the appropriate Investment 
Manager’s composite of similar accounts; 

o Attribution analysis explaining the Investment Manager’s reason(s) for 
over/under performance; 

o Statements which demonstrate compliance with the asset allocation guidelines; 

o Statement of policy regarding “soft dollar” usage of brokerage commissions; 

o Detailed accounting of fees and expenses paid by the Diocese of Charleston 
including management fees, commissions on trades, etc.; 

o A written statement outlining the Investment Manager’s specific goals, 
benchmarks and constraints, if any, as they differ from the objectives of this IPS. 

Responsibilities of the Custodian(s) 

 Be responsible for the safekeeping of the Investment Assets. The duties and 
responsibilities of the custodian include but are not limited to the following: 

o Maintain separate accounts by legal registration; 

o Value the holdings; 

o Collect all income and dividends; 

o Settle all transactions initiated by the Investment Managers; 

o Provide monthly reports that detail transactions, cash flows, securities held and 
their current value inclusive of accruals, and change in value of each security and 
the overall portfolio since the previous report; 

o Timely process of all instructions from the Diocese of Charleston’s staff 
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III. GENERAL INVESTMENT PRINCIPLES AND CONCEPTS  

 Investment Return - In order to meet its needs, the investment strategy of Diocese of 
Charleston is to emphasize total return (the aggregate return from capital appreciation 
plus dividend and interest income).  

 Definition of Risk - The Committee acknowledges that there are many ways to define risk. 
However, the Committee defines the primary risk to Diocese of Charleston as the 
possibility of not meeting the goals and objectives of this IPS. Other risk measures of 
importance include but are not limited to: volatility, downside capture, duration, credit, 
illiquidity, lack of transparency and regulation, and leverage. Understanding that one or 
more of the secondary risk factors are present in all types of securities and investment 
styles, the Committee recognizes that some risk is necessary to produce long-term 
investment results sufficient to meet the goals and objectives of the Pool. However, the 
Investment Managers are to make reasonable efforts to control risk, and they will be 
evaluated regularly to ensure that the risk assumed is commensurate with the given 
investment style and objectives. 

 Diversification - The Committee recognizes that the broad diversification of the 
Investment Assets among and within various asset classes will help mitigate the 
magnitude of a loss. 

 Market Timing and Shifts - The Committee intends to allow its Investment Managers the 
opportunity to practice their skill without undo interference. Furthermore, the 
Committee recognizes that competitive investment returns generally accrue to those 
implementing disciplined investing approaches. The Committee recognizes that 
adherence to this policy occasionally may appear to be either too risky or too 
conservative for current market conditions. However, the Committee also recognizes 
that experts rarely agree about the near-term direction of the capital markets and that 
such opinions frequently have proven to be a poor guide for action. 

 Benchmark Indices and Performance Objectives - The Committee recognizes that a considerable 
portion of investment returns will not be attributed to management skills but rather to 
the capital markets themselves. However, the Committee expects that its Investment 
Managers will add value over the assigned benchmark’s total return over a full market 
cycle, net of fees. Various benchmarks and indices will be used for performance 
evaluation purposes. The Committee, in consultation with the Investment Consultant, 
will select one or more indices for each of the Investment Managers. 

 Full Market Cycle – The Committee defines a full market cycle to be a period of time 
during which the long-term historic rates of the benchmark return are realized, generally 
assumed to be three to seven years. 

 Alternative Investments - Securities which fall outside the scope of traditional investments 
(stocks, bonds, and cash) or are strategies investing in securities using alternative means 
(derivatives, leverage, short selling), or some combination thereof. Such alternative 
investments and strategies include, but are not limited to: hedge funds, real estate, 
private equity and natural resources.  
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IV. OBJECTIVES, TIME HORIZON, EXPECTATIONS, AND ASSET 
ALLOCATION 

Investment Objectives 

The investment objectives of the Pool have been established in conjunction with a 
comprehensive review of the current and projected financial requirements.  The investment 
objectives are: 

 Purchasing power of the Pool assets shall be preserved; 

 To maximize returns within reasonable and prudent levels of risk in order to minimize 
chances for loss of capital; 

 Meet a requirement of a 5% cash withdrawal annually based on the Pool’s value on a 
rolling 3-year average as of June 30th; 

Investment results are the critical element in achieving the Pool’s objectives; while reliance on 
additional contributions is a secondary element. 

The Committee recognizes the difficulty of achieving the Pool’s investment objectives in light of 
the uncertainties of contemporary investment markets.  The Committee also recognizes that 
some risk must be assumed to achieve the Pool’s long-term investment objectives. 

Considering the future demands and expenses of the Pool, income requirements are moderate 
based on the formula described above.  This suggests that a balanced style of investment 
management is appropriate with an emphasis on total return.  It follows that a moderate risk 
profile is indicated for the Pool and the asset allocation for the Pool will reflect this objective.  
In summary, the Pool’s prospects for the future, current financial condition and several other 
factors suggest collectively that the Pool can tolerate some interim fluctuations in market value 
and rates of return in order to achieve long-term objectives. 

Time Horizon 

The investment guidelines are based upon an investment horizon of greater than five years, so 
that interim fluctuations should be viewed with appropriate perspectives.  Similarly, the Pool’s 
strategic asset allocation is based on this long-term perspective. 
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 Performance Expectations 

The desired investment objective of the Pool is a long-term rate of return on assets that is at 
least 5% greater than that of inflation as measured by the Consumer Price Index (CPI).  The 
target rate of return for the Pool has been based upon the assumption that future real returns 
will approximate the long-run rates of return experienced for each asset class in the IPS.  The 
committee realizes that market performance varies and that a real rate of return may not be 
meaningful during some periods.  Accordingly, relative performance benchmarks for the 
managers are set forth in the “Control Procedures” section. 
 
Over 3-year rolling periods, the Pool’s overall annualized total return, after deducting for 
advisory, investment management and custodial fees, as well as total transaction costs, should 
perform at or better than a blended benchmark of indices matching the IPS target allocation. 
 

Asset Allocation Range, Target, Benchmark Indices 

The Committee believes that the Pool’s risk and liquidity posture are, in large part, a function of 
asset class mix.  The Committee has reviewed the long-term performance characteristics of 
various asset classes, focusing on balancing the risks and rewards of market behavior.  Several 
major asset classes were selected:   
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Asset Class Target Peer Group Index

Equity

Large Cap Core 7.5% - 20.0% 12.5% Large Cap Equity S&P 500

Large Cap Growth 5.0% - 15.0% 7.5% Large cap Growth Russell 1000 Gr

Large Cap Value 5.0% - 15.0% 7.5% Large Cap Value Russell 1000 Val

Mid Cap Core 0.0% - 15.0% 10.0% Mid Cap Equity S&P 400

Mid Cap Growth 0.0% - 10.0% 0.0% Mid Cap Growth Russell MidCap Gr

Mid Cap Value 0.0% - 10.0% 0.0% Mid Cap Value Russell Mid Cap Val

Small Cap Core 0.0% - 20.0% 15.0% Small Cap Core Russell 2000

Small Cap Growth 0.0% - 15.0% 0.0% Small Cap Growth Russell 2000 Gr

Small Cap Value 0.0% - 15.0% 0.0% Small Cap Value Russell 2000 Val

International Equity 5.0% - 20.0% 17.5% International Equity MSCI EAFE

Emerging Market Equity 0.0% - 10.0% 0.0% Emerging Market Equity MSCI EM

Total Equity 40.0% - 80.0% 70.0%

Fixed Income   

Intermediate Fixed Income 10.0% - 40.0% 15.0% Investment Grade 

Intermediate Fixed

Barclays Intermediate 

G/C Bond Index

Short Term Fixed Income 0.0% - 20.0% 5.0% Investment Grade Short 

Term Fixed

Barclays 1-3 Yr. G/C 

Bond Index

Total Fixed Income 15.0% - 50.0% 20.0%

Alternatives   

High Yield Fixed 0.0% - 10.0% 0.0% High Yield Fixed BofA ML HY II

International Fixed 0.0% - 10.0% 5.0% International Fixed Citi WGBI

Non Traditional Fixed 0.0% - 10.0% 5.0% Multi Sector Fixed Blend

Real Assets 0.0% - 10.0% 0.0% Real Assets TBD

Global Allocation 0.0% - 10.0% 0.0% Global Allocation TBD

Managed Futures 0.0% - 10.0% 0.0% Trend Following SG Trend

MLP's 0.0% - 10.0% 0.0% MLP Alerian MLP

Total Alternatives 0.0% - 25.0% 10.0%

Allocation Range

Diocese of Charleston
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V. INVESTMENT GUIDELINES & CONSTRAINTS 

Guidelines for Separately Managed Account Investment Managers 

Since the Pool is related to the ongoing work of the Catholic Church, the investments are 
expected to meet the highest standards of moral and ethical practices.  Toward that end, it is the 
desire of the Diocese of Charleston that direct ownership of securities shall, to the best of its 
ability, conform to the Socially Responsible Investment Guidelines put forth by the United 
States Conference of Catholic Bishops. 

 
A list of prohibited securities approved by the Diocese of Charleston will be provided to the 
Investment Managers on an annual basis by the Investment Consultant.  This prohibition does 
not require any changes to an Investment Manager’s investment process other than that it, in 
effect, reduces the universe of securities in which to invest by screening companies for socially 
undesirable characteristics.  A current list is incorporated into this IPS as Exhibit A.  The 
principles by which the list is compiled are as follows: 
 

Prohibited Activity Tolerance Level 
 (as a Percentage of Corporate 
Net Revenue) 

Abortion 
Prohibit investment in any company that manufactures abortifacients and abortion procedure 
equipment or owns or operates acute care hospitals and other facilities involved in performing 
abortions. 

 
None 

Stem Cell Research and Human Cloning 
Prohibit investment in any company that is involved in stem cell research which utilizes human 
embryonic stem cells, human fetal tissue or fetal cell lines for research and development of 
pharmaceuticals and/or medical therapies.  Also prohibited are companies that develop and/or 
produce technologies and products that enable the performance of scientific research specifically 
on human embryonic stem cells.  Prohibit investment in any company that conducts research 
involving the cloning procedure for either therapeutic or reproductive purposes. 

 
 
None 
 

Contraceptives 
Prohibit investment in any company that manufactures contraceptives or derives more than 5% of 
its revenues from the distribution of contraceptives. 

 
Production –None 
Distribution <5% 

Adult Entertainment  
Prohibit investment in any company that derives more than 5% of its revenues from the 
production and/or distribution of adult content materials, including print, television, internet, 
video, video games, and live entertainment.  For example, companies who produce or distribute 
NC-17 or R rated films or videos. 

 
Less than 5% 

Weapons of Mass Destruction 
Prohibit investment in any company that derives more than 5% of its revenues from the 
manufacture of nuclear, chemical/biological, anti-personnel landmines and/or conventional 
weapons of mass destruction, including the manufacture of support systems for such weapons. 

 
Less than 5% 
Landmines - None 
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Guidelines for Separately Managed Account Equity Investment Managers 

Equity securities may be selected from any recognized U.S. or foreign exchange.  Such securities 
may include Common Stock, Preferred Stock, Convertible Preferred Stock, American 
Depositary Receipts (ADRs), and Exchange Traded Funds (ETFs).   

Such investments are also subject to the following limitations: 

 Investment Managers may enter into foreign exchange contracts provided that the use of 
such contracts is limited to hedging currency exposure existing within the portfolio; 

 In order to achieve a prudent level of portfolio diversification: 

o Investments in any single company should not exceed more than 5% (at cost) of 
the total market value of an Investment Manager’s portfolio; 

o Investments in a sector should not exceed more than 2 times the weighting of 
the Investment Manager’s respective benchmark index or up to 30% of an 
Investment Manager’s portfolio, whichever is smaller; 

o With the exception of the U.S., investments in a single region or country should 
not exceed more than 2 times the region or country weighting of the Investment 
Manager’s respective benchmark index or up to 30% of an Investment 
Manager’s portfolio in any one region or country, whichever is smaller. 

Should one or more of the limitations set forth above with respect to portfolio diversification 
not be met, the Investment Manager will notify the Diocese of Charleston and the Investment 
Consultant and discuss the Investment Manager’s reasons for the portfolio’s weightings.  Such 
limitations for any individual Investment Manager may be modified with the written permission 
of the Diocese of Charleston. Investment Managers must also obtain written approval from the 
Diocese of Charleston prior to purchasing or implementing the following securities, transactions 
or strategies which are currently deemed as restricted: 

 Companies with a market capitalization less than $100 million; 

 Private placements, letter stock and other unregistered securities; 

 Commodities or other commodity contracts; 

 Options, short sales or margin transactions; 

 Securities whose issuers have filed a petition for bankruptcy; 

 Any other specialized investment security or activity. 

Guidelines for Separately Managed Account Fixed Income Investment Managers 

Investments in fixed income securities may be managed actively to pursue opportunities 
presented by changes in interest rates, credit ratings, and other factors.  The Investment 
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Manager may select from appropriately liquid Corporate Debt, Mortgage-Backed and Asset-
Backed securities, and obligations of the U.S. Government, its Agencies and its related 
derivatives such as Separate Trading of Registered Interest and Principal Securities (STRIPS).   

Such investments are also subject to the following limitations: 

 Investment Managers may enter into foreign exchange contracts provided that the use of 
such contracts is limited to hedging currency exposure existing within the portfolio; 

 Only corporate debt, mortgage-backed and asset-backed securities rated Investment 
Grade or higher by a Nationally Recognized Statistical Rating Organization (“NRSRO”) 
may be purchased or held (split rated securities are to be governed by the lower rating); 

 The weighted average portfolio quality must maintain a credit rating of A or higher as 
measured by a NRSO (split rated securities are to be governed by the lower rating); 

 Investments of a single issuer (with the exception of the U.S. Government and its 
agencies) should not exceed 5% of the total cost or 7% of the market value of the 
individual investment manager’s portfolio; 

 Portfolio duration should be maintained within + 20% of the effective duration of the 
benchmark index assigned to the Investment Manager. 

The limitations set forth above for any individual Investment Manager may be modified with the 
written permission of the Diocese of Charleston.  In the event that a security is downgraded 
below Investment Grade by a NRSRO, the Investment Manager should immediately alert the 
Diocese of Charleston and the Investment Consultant and should outline the course of action 
anticipated for that security. 

Investment Managers must obtain written approval from the Diocese of Charleston prior to 
purchasing and/or implementing the following securities and/or transactions: 

 Private Placements (Including 144As); 

 Event-linked Bonds; 

 Bank Loans; 

 Less than Investment Grade Bonds; 

 Mortgage Derivatives. 

 Preferred Stocks and Convertible Securities; 

 Non-Leveraged Structured Notes; 

 Yankee and Euro Bonds, Non-U.S. Dollar-denominated Securities and Emerging 
Market Securities. 
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 Futures, Forwards (including Exchange Traded Swaps Futures), Swaps, Options, Caps 
and Floors; 

 Credit Default Swaps (buy protection and sell protection); 

 Any other specialized investment security or activity.  

Guidelines for Separately Managed Account Cash Equivalent Investment 
Managers 

Investment Manager(s) may select from appropriately liquid Commercial Paper, Certificates of 
Deposit, Banker’s Acceptances, Repurchase Agreements, STIF Funds, Money Market Funds or 
Treasury Bills.   

Such investments are also subject to the following limitations: 

 Only commercial paper with a Standard & Poor’s, Moody’s or Fitch credit rating of 
A1/P1 or higher may be purchased or held; 

 Only Bank Certificate of Deposits with the highest credit quality rating from a nationally 
recognized rating agency may be purchased; 

 Investments of a single issuer (with the exception of the U.S. Government and its 
agencies) should not exceed 5% of the total cost or 7% of the market value of the 
individual investment manager’s portfolio; 

 Investments in Bank Certificates of Deposits should not exceed the maximum amount 
insured by the Federal Deposit Insurance Corporation (currently $250,000) in an 
Investment Manager’s portfolio unless the investments are fully collateralized by U.S. 
Treasury or agency securities; 

 Portfolio duration should not exceed 1 year. 

Utilization of Mutual Funds, Exchange Traded Funds, Delaware Business Trusts 
or Limited Partnerships 

Should the Diocese of Charleston elect to implement the IPS, in whole or in part, using mutual funds, 
exchange traded funds, Delaware business trusts or limited partnerships; the Diocese of Charleston 
recognizes that the preceding guidelines cannot apply in so much as having the ability restrict specific 
securities from the strategy.  Instead, the policies outlined in the prospectus, offering memorandum, 
investment agreement, contract and/or other related documents would take precedence.  In an effort to 
maintain compliance with Catholic Values, the Diocese of Charleston will make its best effort to gather 
the total portfolio holdings within these strategies and cross-reference them with the most current 
exclusion list.  If the strategy has over 5% of its holdings (percent of market value) that are flagged for 
restriction, the Investment Committee should consider terminating the strategy subject to the liquidity 
associated with the strategy.  Should the strategy have over 5% of its holdings (percent of market value) 
flagged for more than 6 months or, if the strategy reach a point by which 10% of the holdings (percent 
of market value) are invested in restricted securities the Investment Committee should terminate the 
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strategy immediately and in accordance with the liquidity of the strategy, unless there is a compelling 
reason not to do so. 

 

VI. CONTROL PROCEDURES 

Rebalancing Among Asset Classes and Allocation of Net Contributions 

Due to fluctuating capital market conditions, the Committee recognizes that allocations to any 
asset class or Investment Manager will vary considerably at any given point in time.  The 
Committee, aided by the Consultant, will monitor the asset allocation on a quarterly basis.  
Should allocations exceed the allocation range or significantly deviate from the target, the 
Committee may redirect investments from one manager to another to maintain compliance with 
the allocation guidelines.  The Committee may seek to maintain compliance through 
contributions to and distributions from its Investment Managers.   

Selection of Investment Managers 

The Committee’s selection of Investment Manager(s) must be based on prudent due diligence 
procedures.  Investment Managers should be a regulated bank, insurance company or registered 
investment adviser or mutual fund registered under the Investment Advisers Act of 1940 or 
Investment Company Act of 1940.  All investment products will be compared to an appropriate 
benchmark index and median peer group results.  The quantitative and qualitative factors to be 
considered for selecting Investment Managers may include, but are not limited to the following: 

 The experience and expertise for the investment style and asset class of interest; 

 The philosophy, investment strategy and buy/sell discipline; 

 Total firm assets under management and assets specific to the product of interest; 

 Stability and quality of the investment firm and its personnel; 

 Economic incentives to attract and retain quality investment professionals; 

 Portfolio manager’s tenure with the specific product of interest;  

 Consistency of management personnel 

 Historical performance of the Investment Manager’s specific product of interest over a 
3-, 5-, 7- and 10-year cumulative period (if available); 

 Peer group comparisons of historical performance over a 3-, 5-, 7- and 10-year 
cumulative period (if available); 

 Risk-adjusted performance of the product over a 3-, 5-, 7- and 10-year cumulative period 
(if available); 
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 Consistency and correlation of the product’s investment style; 

 Overlap of investment style and/or fund holdings with other Investment Managers; 

 

 Expense ratios and/or investment management fees and related expenses; 

 Compliance with Federal and local laws regarding equal employment opportunities and 
securities regulations. 

Investment Manager Performance Review and Evaluation 

The time-weighted investment performance of each Investment Manager will be measured 
against the appropriate benchmark index.  Further the Committee will review Investment 
Manager’s returns versus the comparable performance of similar managers by investment style.  
Over a full market cycle, Investment Managers are expected to outperform the specific market 
index and score above median performance for the peer group assigned to the allocated portion 
of the Pool Assets under its direction. 

In general, further review and analysis of the quantitative and qualitative factors affecting the 
manager may be conducted when: 

Quantitatively 

 A manager performs below the appropriate index or peer group median over a   3-, 5-, 
7- and/or 10-year cumulative period; 

 A manager’s risk-adjusted return falls below the appropriate index or peer group median 
over a 3-, 5-, 7- and/or 10-year cumulative period; 

 There is an inappropriate level of product’s fees and/or expenses; 

 The firm or product’s assets increase or decrease by greater than 30% in any 1-year 
period. 

Qualitatively 

 There is a change in the key professionals managing the portfolio; 

 There is a change in the ownership of the firm; 

 There is an indication of deviation from stated style or strategy; 

 Any event occurs that may interfere with the manager’s ability to fulfill their role in the 
future; 

 Failure to adhere to any aspect of this IPS. 
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Such evaluation may include but is not limited to: 

 A letter to the investment firm asking for an explanation of its underperformance; 

 An analysis of recent transactions, holdings and portfolio characteristics to determine the 
cause for underperformance; 

 A meeting with the Investment Manager which may be conducted on-site to gain insight 
into organizational changes and any changes in strategy or discipline. 

Investment Manager Termination 

The Diocese of Charleston, aided by the Committee and the Consultant, intends to evaluate the 
Investment Managers quarterly but reserves the right to terminate a manager for any reason 
including, but not necessarily limited to, any reason previously cited.  The Committee 
emphasizes that the decision to retain or terminate a manager is not made by a formula; rather, 
the Committee’s confidence in the Investment Manager to perform in the future affects the 
retention or termination of a manager. 

Investment Related Fees and Expenses 

The Diocese of Charleston will periodically review all costs associated with the management of 
the Fund Assets which may include but not be limited to the following: 

 Investment Manager fees and/or expenses; 

 Investment Consultant fees and/or expenses; 

 Custody fees and related charges; 

 Trade execution and settlement charges; 

 The proper identification and accounting of all parties receiving soft dollars, 12b-1 fees 
or other commissions. 
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VII. ACKNOWLEDGEMENT AND ACCEPTANCE 

The undersigned acknowledges that this IPS was adopted by the Diocese of Charleston on 
behalf of the Pool. 

 

1. Signed/Date: _________________________________________________ 

 

 Printed Name: _________________________________ / ______________ 

 

2. Signed/Date: _________________________________________________ 

 

 Printed Name: _________________________________ / ______________ 

 

3. Signed/Date: _________________________________________________ 

 

 Printed Name: _________________________________ / ___________________ 

 


